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Figure 1. The need for different skill sets are relative to their positional context.  

Adap ted from Robins & Coulter, 1999 (       indicates level of importance)  

  

Top management

Middle management

Lower-level 

Conceptual Skills

Human Skills

Technical Skills

Overview: School-Based Enterprise 

The cornerstone of 

many school -based 

programs is the 

achievement of self -

sufficiency through 

economic 

advancement  

 

The cornerstone of many school -based programs , ranging from 

Vocational Rehabilitation and Schoo l-to -Work initiatives to school and 

community collaborations or partnerships, internship arrangements, 

service -learning, yout h development programs, and micro -enterprise , is 

the achievement of self -sufficiency through economic advancement.   

While personal work task and behavioral management skills receive 

emphasis as òhuman capital,ó the general consensus among employers, 

polic ymakers and government department personnel (e.g., Greenspan, 

2000; SCANS, 1991), and researchers (e.g., RAND, 2004) of what is 

needed of students in an increasingly globalized, culturally diverse and 

developing society is adaptability, cultural and lingui stic competence 

(cultural capital), and social skills (social capital) (Bricout, 2003; Nishioka & 

Bullis, 2002; Bullis & Fredericks, 2002; National Career Development 

Association, 1999).   

Within human capital alone, different levels of the importance of c ertain 

skills depend on position.  Since a school -based enterprise requires a 

great deal of management and students will assume multiple roles that 

can be thought of as top, middle, or lower -level, the following skills 

diagram illustrates the recognition t hat the need for different skill sets are 

relative to their positional context.   

 

 

Enterprise skills can 

be taught and 

rein forced through 

classroom 

exercises  
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Chapter 1: Background 
 

In this section, you will learn about:  

 Current trends and supportive policy efforts  

 Economic, social, an d educational skills development  

 Sunshine State standards  

 School -based enterprise examples  
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Countering self -employment 

efforts at the ground level is risk 

avoidance by part icipants with 

disabilities and discouragement 

by their supporters because of 

fear of participant isolation, 

inexperience, externally 

perceived motivation, new 

business failure statistics, limited 

financial resources, and the 

complexities of running a 

business being seen as 

exceedingly difficult or 

insurmountable (Callahan, 

Shumpert, & Mast, 2002; Hagner 

& Davies, 2002).  However, 

Callahan, Shumpert, & Mast 

(2002, p. 76) cite òthe most 

compelling reason to embrace 

self-employment as an option 

for [people wit h disabilities]ó is 

their oft -repeated statement, 

òôItõs my choice, itõs what I want 

to do.õó  

Long -term skills development 

linked to choice is an important 

feature of school -based 

programs that seek to improve 

outcomes for youth with 

emotional behavioral d ifficulties 

(EBD).  These youth tend to 

experience poor postsecondary 

outcomes in employment, 

vocational/college education, 

incarceration, and many other 

major life domains (National 

Organization on Disability and 

Harris Survey of Americans With 

Disabilit ies, 2004; Vander Stoep, 

Davis, & Collins, 2000; Wagner, 

Cameto, & Newman, 2003).  

Special education students, 

faced with limited employment 

experiences and dysfunctional 

career thoughts involving low 

self-esteem and confidence, 

have a critical need to ret ain 

and transfer knowledge gained 

in school (Lustig & Strauser, 2003; 

Saunders, Leahy, & Frank, 2000; 

Gersten & McInerney, 1997).   

 

Long -term skills development 

linked to choice is an important 

feature of school -based 

programs that seek to improve 

outcomes for youth with 

Emotional Beh avioral Difficulties 

(EBD). 

Current 
Trends and 
Supportive 
Policy Efforts 
Beginning in 1985, the Office of 

Special Education and 

Rehabilitation Services (OSERS) 

awarded òcommunity-based , 

supported employmentó service 

grants to states to fund 

movement  away from òfacility-

based, sheltered workshop and 

day activity programsó (Sowers, 

McLean, & Owens, 2002, p. 96).  

Additionally, vocational 

rehabilitation agencies have 

been able to support s elf -

employment options for people 

with disabilities since the 1997 re -

authorization of the federal 

Rehabilitation Act.   

Factors enabling this trend 

include a heightened emphasis 

on choice commensurate with 

philosophical shifts in disabilities 

theory invol ving person -

centered planning and natural 

supports (Holburn & Vietze, 2002; 

Nisbet & Hagner, 2000; Kincaid, 

1996).  Research in this area has 

evolved from emphasizing 

sheltered workshop and 

supported employment to 

supported self -employment  

strategies (Okah ashi, 2001; 

Arnold & Seekins, 2002), and 

advocates are successfully 

challenging long -standing 

assumptions about people with 

disabilities in the workplace 

(McMillan, 2000).     

 

 
òthe most compelling 

reason to embrace 

self-employment as an 

option for [people with 

disabilities]ó is their oft-

repeated statement, 

òôItõs my choice, itõs 

what I want to do.õó 

(Callahan, Shumpert, & 

Mast, 2002  
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Stern et al. (1994) defines school -based 

enterprise (SBE) as òany activity through 

which students produce goods or services 

for sale to or use by people other than 

themselves (p. 3).ó  Although limited, this 

definition provides  a starting point.  This 

module will utilize the following expanded 

working definition:  

A school-based enterprise is a set of 
entrepreneurial activities 
undertaken by students that 
provides an economic, social, and 
educational return to the student, 
school, and community.  Student 
efforts are designed to enhance 
personal r esponsibility, an 
appreciation of risk versus reward, 
and confidence in achieving and 
maintaining independence.    

 

This module will discuss the components, 

considerations, and targeted o utcomes for 

starting and sustaining a school -based 

enterprise.  Additional resources that 

monitor the development of micro -

enterprise theory, practice, and evaluation, 

in addition to websites containing program 

examples, toolkits, and curriculum guides 

for  further learning are provided within the 

appendix on pages 66 through 68.   

 

 

Economic, Social, 
and Educational 
Skills Development 
Examples of skills gained from micro -

enterprise involvement, reinforced through 

classroom exercises, include the following 

elements of human, social, and cultural 

capital:  Each can be preceded by 

òincreasedó to emphasize improvement.  

Similarly, òdecreasedó can be used to 

correct negative habits and developmental 

barriers, although this represents a deficits 

rather than asset s or strengths -based 

approach (Larsen, n.d.; Maton, 

Schellenbach, Leadbeater, & Solarz, 2004).  If 

a deficits -based approach is necessary, then 

the use of these positive skills can be related 

to negating risks to personal and social 

health and safety (e.g. , drug use, 

delinquency) listed in the goals section that 

follows.    

 

Figure 2. A micro -enterprise supervised 

by a teacher and led by students can 

become a successful micro -enterprise 

such as the aviary project undertaken by 

a sc hool in Florida.  
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 Self-reliance and self -advocacy  

 Self-esteem, self -confidence, and self -

determination  

 Goal development  

 Hopefulness  

 Identity development  

 An appreciation of time and time 

management  

 An understanding of planning and 

org anizing  

 An understanding of accountability  and 

responsibility  

 Multi -tasking and prioritization  

Personal Skills 

 

 Relationship/teamwork building   

 Negotiating/compromising  

 Dispute resolution  

 Leadership and mentoring  

 Training and positive/correctional 

feed back  

 An appreciation of differences in 

motivation  

 An understanding of authority and 

delegation  

 An appreciation of dependability as a 

two -way relationship  

 Exposure to diverse perspectives  

 Community awareness  

 Public speaking and involvement  

Social and 

Comm unication Skills  

 

 Money management 

(financing/budgeting)  

 Marketing  

 Product/service/message development  

 Pricing  

 Promoting  

 Placement and logistics  

 Computer software proficiency  

 An appreciation of economics (e.g., 

supply and demand)  

 An understanding of time  as an 

economic constraint  

 An understanding of formal and 

informal organizations  

 An appreciation of risk/reward  

 An appreciation of planning and 

decision -making within and beyond 

day -to -day operations  

 Record -keeping and accounting  

 

Business Management 

Skills 

 

 

 

 Org anizing and prioritizing activities  

 Decision making with a recognition of 

constraints  

 Creating multiple solutions to unfamiliar 

situations  

 Critical thinking and problem -solving  

 Creativity and adaptability in finding a 

òbetter wayó 

 Determination in problem -solving  

Analytical  Skills 


